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Reporting Period

The Nita M. Lowey 21st Century Community Learning Center (21st CCLC) Final Report will include data
for the 2022-2023 Academic Year and summer of 2023.

General Notes

1. The Executive Summary summarizes everything reported throughout this evaluation report.
2. This report template is not a form but guidance. The Final Report should include all sections and

tables, but this is not a fillable form. The guidance begins after this page and should be submitted
in its totality. Please refrain from using a previous template to ensure the correct information
is included in your Final Report

3. Instructions for each section of the report will appear in italics.
4. Final Reports are public documents and are available for public review. Do not include personal

information about students or families that violates FERPA regulations. Grantees must secure and
maintain appropriate authorization from all individuals or their parent/guardian whose picture is
included within their report.

5. This document template describes the minimum reporting requirements for the Final Report.
Grantees are encouraged to add any information highlighting the program’s operations and
successes or guiding program improvements or sustainability in the “Optional Appendices” that
follow the Required Appendices.

6. There are a variety of tables throughout the document. These tables are designed to reflect your
grantee’s information and should be edited for content. Insert a row if the grantee has more
information. Delete rows that are not needed. Tables should not be split from their Headers, and
should not be split between pages if possible.

7. Additional information highlighting your specific grantee can be offered as an introduction to the
template and tables below.

8. Failure to follow template, incomplete reports, or failure to submitting corrections in a timely
manner, will lead to External Evaluator being given warning and may lead to being suspended
and/or barred from contracting with 21st CCLC Programs as an External Evaluator.

9. Remove this notes page from your Final Report.
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1.0 Executive Summary

The main purpose of the evaluation was to determine whether this program met the
following objectives:

1) Improve student academic achievement in reading.

2) Improve student academic achievement in mathematics.

3) Improve attendance.

4) Improve behavior.

5) Provide opportunities for parental education.

6) Increase the use of STEM

7) Increase opportunities for service learning.

The evaluation questions for this project included the following:

1) How has the program impacted academic achievement?

2) How has the program impacted attendance and behavior for the regular
school day?

3) How has the program impacted family involvement?

4) How has the program impacted STEM-related academic achievement?

1.1 Evaluation Purpose and Evaluation Questions

Purpose: The reason behind this evaluation is to determine how effective the grant is being

implemented and to be able to proactively identify problems before they become a concern. The

goals and objectives have been identified and will be monitored throughout the life of the grant.

In order to determine how well the goals and objectives are being met, there will be a number of

specific evaluation questions to assist with this progress.
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Evaluation Questions:

Question One – How effective are the enrichment programs with improving academics? Did the

intense remediation used at Walnut Park Elementary boost the scores of the students in reading

and math?

Data Used –Observation Data Sheets, 3 Months of student attendance data at 21st CCLC

and school report cards, state test data, EZ Report Data.

Question Two – What percentage of community partnerships, listed in the grant, were actively

involved in the program? Did the community stakeholders provide services for multiple

sessions?

Data Used –EZReports, Partnership surveys

Question Three – How effective are the enrichment programs with regards to helping students

decrease behavioral incidents and increase attendance at school?

Data Used – Teacher Observation Data Sheets, Agendas, Meeting Minutes, 6 months of student

attendance data as 21st CCLC and regular school, 6 months of regular school student referral

data, EZ Report data, survey data

Question Four – Did the site follow through with all parental involvement activities, as

referenced in the grant? How many parents participated in each program?

Data Used – Participation Rates, Sign In Sheets survey data, and EZReports

Question Five- Did the 21st CCLC activities increase student grades in the regular school day

classrooms where STEM is utilized?

Data Used: School report cards, state test data, Survey data, lesson plans, EZ Report data

1.2 Project Background

Program History: From March through July of 2022, the Gadsden City School District’s

advisory team worked with Walnut Park Elementary School (WPES) CIP team, along with
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Gadsden State Community College (Co-Applicant) to review longitudinal data from multiple

resources. The WPES Plan allowed the stakeholders to review local assessment data. All

stakeholders agreed that extended learning time was needed to assist these students with

academic needs, attendance, behavior, family literacy, STEM, Enrichment, and community

service.

In June 2022, during the planning of 21st CCLC, an intruder attempted to enter the building

during the Summer Literacy Program. A staff member quickly acted and implemented the safety

plan. The intruder wrestled an officer to the ground in an attempt to get his gun and was fatally

shot.

Students who were already struggling in reading and math (more than 52% of students

nonproficient in Literacy and almost 60% non proficient in math), now have the added stress of

coping with violence that surrounds the school and their neighborhoods, where many walk to

school.

Needs: Walnut Park Elementary School (WPES) is a Title I school, located at 3200 Walnut

Street, Gadsden, AL 35904 in the Gadsden City School District. Walnut Park Elementary

currently serves 203 low-income students in grades PreK through 5thgrade. This community

continues to face many challenges including poverty, unemployment, drugs, and low educational

attainment. Gadsden City has one of the highest crime rates in the United States, drugs are

prevalent in the area, most arrests are for chemical endangerment to a child, and there is a lack of

role models. Walnut Park Elementary School has a free and reduced lunch rate of 82.45%.

The 21st CCLC will provide a low pupil to teacher ratio with intensive interventions to meet the

individual needs of students. Recreational, fitness, nutrition and family literacy learning

opportunities will also provide students an outlet to enhance physical activities, increase

motivation to complete schoolwork, promote healthy eating habits, and improve physical

hygiene. These efforts will help improve low attendance at school, lack of motivation to

complete schoolwork, and alleviate problems focusing on academic tasks. WPES administrators

and teachers have identified the 21st CCLC program, as well as instructional strategies in their

CIP, to increase the number of students who are proficient in math/reading, attendance, wellness,

and parental involvement. Teachers and students (PreK-5) set individual student goals to increase
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proficiency in reading and math, and create instructional planning for DIBELS and ACAP to

determine students who are achieving on grade level or in need of intervention.

Target Population: Gadsden City Board of Education in cooperation with the 21st CCLC for

Walnut Park Elementary School [WPES] (Cost Center 0060) currently serves 61 students in

Grades K-5. WPES is located at 3200 Walnut Street, Gadsden, Alabama and is a Title I School.

The 21st CCLC takes place on site at WPES. There are 84.69% of families who receive

free/reduced lunch and 100% live in low income housing. The program gives top priority for

attendance to students scoring non proficient in reading/language arts, as well as to students

whose parents need the assistance of after school care/summer care in order to work a job. We

look holistically at the student's needs for enrollment purposes, then issue a program lottery and

invite others. The program has a 15:1 pupil/staff ratio.

1.3 Evaluation Design, Methods, and Limitations

Evaluation Activities

During the application process District Administration and WPES principal submitted a formal

Collaboration Agreement regarding sharing of student level data to comply with local, state, and

federal guidelines. The school district, 21st CCLC program, and local evaluator have entered into

formal agreements detailing how student level data will be shared and used. School-day staff

should be made aware of the Collaboration Agreements, the student data needed, and the

timeframe for data collection. Each party should be informed of when data is required for

year-end reporting to make data collection efficient. Principal, Program Manager, Site Manager,

& External Evaluator should enter into formal agreements detailing how student level data will

be shared and used. The WPES Program will be evaluated on a regular basis through phone calls,

visits, and daily progress reports. The Program Manager will inform parents of their student’s

test scores, attendance, and behavior. All standardized test results will also be reported to the

WPES principal, Advisory Board, and Program Director. The Program Director will also be

participating in or observing tutoring sessions to ensure progress. All program data will be

entered into the statewide EZ reports data collection system and kept on file for the technical
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advisor and external evaluator to use to evaluate the program’s effectiveness. WPES will provide

21st CCLC access to school records.

Mrs. Michelle Norwood was selected as our External Evaluator [3% of grant budget] based on

interview & experience. She will create an Evaluation Plan in February, review and sign the

mid-year report prepared by the Site Director, make a Spring site visit, review survey data, and

present Final Report by September 30, 2023, to the ALSDE. Technical Advisor visits quarterly.

ALSDE conducts annual compliance monitoring, the budget is monitored by state auditors. CIP

will be given access to evaluation data.

Stakeholders:

This grant was written in collaboration with district administrators, school level administrators,

teachers, key stakeholders, and partners. Stakeholders play an integral part in the success of this

grant. The primary stakeholders involved in evaluation of the grant will be the Program Director,

Site Coordinator and teachers. The Site Coordinator and teachers will be involved in the

day-to-day activities with the Program Director and the local evaluator being in regular direct

communication through telephone, email, video conference and face to face meetings.

GOAL 1: Provide academic enrichment and remediation to improve academic progress in

reading/math.

GOAL 2: Increase attendance for the regular school day.

GOAL 3: Increase parent and family engagement.

GOAL 4: Improve student behavior during regular school day.

GOAL 5: Implement Science, Technology, Engineering, Math (STEM) activities.

GOAL 6: Provide Service Learning

The Walnut Park Elementary School 21st CCLC has cultivated viable support for the WPES 21st

CCLC as evidenced by the community partners that have agreed to enthusiastically support

them. The list of partners below will get copies of our final evaluation and grant updates to
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ensure that the community realizes the gains and importance of this 21st CCLC grant. Partners

include:

● Gadsden State Community College Office of Child Development

● Mary G. Hardin

● Etowah County Chamber of Commerce

● YMCA

● Quality of Life Health Services

● Etowah county Cooperative Extension/4H

● Gadsden Public Library

● Gadsden Museum of Art

● Family Success Center

● Big Brother Big Sister

● City of Gadsden Parks and Recreation

Data Collection and Methods

Analyzing the data that is collected will involve a comparison of pre and post data from each

area of the grant including, but not limited to, various sources such as the previously mentioned

data sources. These sources will help determine the effectiveness of the grant implementation

using both qualitative and quantitative methods. Data collection will be utilized following

FERPA guidelines as outlined in the grant and evaluator contract.

Web-based Data Collection – EZReports will be utilized throughout the grant in order to

identify data trends (attendance, discipline, success of activities, strength of stakeholder and

partners).

State Assessment Data – The State Assessment Data will help determine the progress of

participants in the grant.

Surveys – The site will administer Teacher Surveys to help rate the program.
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School Site Report – This site report will include program implementation findings, barriers to

implementation, program impact findings, student behaviors and attitudes, and other pertinent

information.

Local Pre/Post Tests – pre and post tests will be available to assist in determining the

effectiveness of the grant. Budgets, School CIP, Report Cards, Attendance and SIR Reports,

interviews and baseline data such as STAR reports etc.

Using the Results

Information and feedback throughout the lifecycle of the grant will be utilized by the previously

mentioned methods of communication. The information and feedback will be thoroughly

documented in order to help determine who will be notified, what changes should take place, and

how the changes should be implemented. The Point of Contact for the grant will be the Program

Director. That individual will be the person who will be in direct contact with the External

Evaluator. If the External Evaluator and Program Director determine additional stakeholders

should be involved, then that information will be documented, as well. Additionally, the results

will be shared between the Program Director and Evaluator with additional stakeholders

involved on a need-to-know basis. The best method to share results is in person via a written

report. Feedback will be communicated to specific stakeholders that are involved in that area.

Upon request, involved stakeholders will receive a report, as well. We will try to avoid sending

generalized feedback to all stakeholders. The goal is to be as specific as possible with regards to

information and feedback, so that only the stakeholders affected are involved.

The new EZReport monthly timeline will be accessed by the External Evaluator in order to

utilize as she measures progress each month, rather than waiting until the end of the semester.

The Site Coordinator and Grant Director will work with the staff in order to make any necessary

changes to the program. The final report will be completed according to state guidelines and then

the district will meet with the team and External Evaluator in order to review the results and

recommendations.
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1.4 Findings and Conclusions

GOAL 1: Academic Achievement: Provide intensive individualized after school / summer

instruction to increase reading and math proficiency. –

Objective 1.1 ~ By May 2023, 30% of students [33], will demonstrate growth in reading,

as evidenced on state assessments in reading [K-2 DIBELS, 3-5 ACAP].

Objective 1.2 ~ By May 2023, 30% of students [33] will maintain or improve academic

progress in math, as evidenced on state assessments [3-5 ACAP]

Improvement in reading proficiency was measured by calculating the percent improvement of

English/Reading grades from grading period one to grading period four of each student using

DIBELS. Reading proficiency increased by 64% (n=61) from semester one grades to semester

two.

Improvement in math proficiency was measured by calculating the percent improvement of Math

grades from grading period one to grading period four of each student using ACAP Math Scores.

Math proficiency increased by 46% (n=61) from semester one to semester two.

GOAL 2: Attendance: Provide innovative lessons to increase student confidence and improve

attendance during the regular school day

Objective 2.1 ~ To increase attendance by 4% by implementing an evidence-based

wellness program by May 2023.

Objective 2.2 ~ Increase attendance by 4% to reach or maintain a 90% rate and to ensure

parents understand the importance of children attending school and bringing an excuse

after an absence among participants by May 2023.

Indicated by EZ Reports Teacher Surveys, 57% (n=54) said there was no need for improvement,

4% (n=54) of teachers saw significant improvement in class attendance regularly, 2% (n=54) saw

moderate improvement in class attendance regularly, and 13% (n=54) saw slight improvement in

regular class attendance since their students attended the afterschool program.
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GOAL 3: Increase parent and family engagement.

Objective 3.1 ~ 50% of families [50] will participate in a minimum of 3 Family

Engagement activities by June 2023, as evidenced in EZReports attendance/activities

report.

November 7, 2022 - Parent Orientation with 34 in attendance; February 28, 2023 - Family Tech
Night with 33 in attendance; March 14, 2023 - Arts, Literacy, and Showcase Family Night with
38 in attendance, and May 9, 2023 - Family Night with 6 in attendance.

GOAL 4: Improve student behavior during regular school day.

Objective 4.1 ~ Decrease in and out of school suspension by 20% [20] among
participants with regular attendance by May 2023, as evidenced in discipline reports.

There were 0 discipline referrals for ISS in the fall semester of 2022 and 0 discipline referral for
ISS in the spring semester of 2023, both measured by school SIR reports. The number of
discipline decreased by 100% (n=50) from the fall semester to the spring semester, meeting the
goal of decreasing discipline referrals by 20%.

As indicated by EZ Reports Teacher Surveys, 50% (n=54) of teachers saw no need for
improvement, while 6% (n=54) saw significant improvement in class behavior, 2% (n=54) saw
moderate improvement in class behavior, and 19% (n=54) saw slight improvement in class
behavior since their students attended the afterschool program.

GOAL 5: Implement Science, Technology, Engineering, Math (STEM) activities.

Objective 5.1 ~ 90% [90] of students will participate in STEM activities a minimum of

three times per week among participants with regular attendance by May 2023, as

evidenced in EZReport lessons/activities and in State ACAP scores in Science.

As indicated by EZ Reports, 100% of students (n=60) participated in hands-on exploration of
STEAM concepts. Out of the 60 students enrolled, 60 students attended STEM activities with a
daily average attendance of 56 (n=60).
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GOAL 6: Provide Service Learning

Objective 6.1 ~ During the regular school year, 80% of students [80] will participate in
service-learning projects by May 2023, as evidenced in EZReports.

As indicated by EZ Reports, 100% of students (n=60) participated in the character ed/service
learning activities with a daily average of 46 (n=60).

2.0 Program Operations

Table 2.1 Site Information
Name of
Site(s)

Number of
Days Per Week
Site(s) are
Open

Proposed
Number of
Days Open

Number of
Weeks the
Site(s) are
Open

Number of
Hours Per
Week

Actual
Number of
Days Open

Walnut Park
Elementary

5 180 36 12.5 113

Table 2.2 Staffing

There will be multiple volunteers (parents/family, partner agency, high school tutors) to achieve

this level of adult participation/supervision. Walnut Park Elementary School will hire licensed

professional staff who are already working at the school as program leaders/tutors. The WPES

staff/Volunteers will be subject to the district’s regular screening process and will receive an

orientation to the program, and training regarding their assignments from the relevant program

leader. Each staff member will receive a minimum of 10 hours of PD per year. The Site

Coordinator will participate in mandatory training provided by the ALSDE; attend annual Site

Coordinator Training/Staff Meetings. Site Coordinator, Certified Workers, Helpers, College/

High School Workers will be certified in First Aid & CPR.
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Program Director: Oversees the management of 21st CCLC off site. Serves on task

force, oversees budget, hires staff, recommends to Board, plans and facilitates all

activities related to Goals 1-6.

Site Coordinator: Overall operation of 21st CCLC After-School Site. Planning and

implementing an effective, child-centered program. Responsibilities include planning and

implementing of student activities, purchasing, budgeting, data collection and evaluation

reporting; preparing and maintaining all program records; providing timely reporting both

weekly and monthly. Recruit staff workers, show ability to manage site: both students and

workers; maintain and be familiar with all student records; fee collection and receipts;

implementation of program goals and objectives; develop an effective working

relationship with principal and others.

Instructors: Major Responsibilities: Plan/conduct all CCLC activities around small,

age-related groups; be actively involved with children at all times; work with Site

Coordinator and other staff in advance to plan activities/schedule for the day; request in

advance all needed materials from Site Coordinator; prepare in advance all displays and

materials for student use; utilize space, resources and staff effectively; assist Site

Coordinator in providing monthly communication to parents; safety/security; attend team

meetings.

Non-Instructional Assistants to include College and/or High School Workers (never

left alone with students): Supervise small age-related groups; be actively involved with

children at all times; work with Site Coordinator and other staff as needed for advance

planning of site activities.

The CCLC will maintain a pupil-teacher ratio of one-to-fifteen with special emphasis on small

group activities. During small group activities, students will rotate through several activity areas.
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Staff Strengths/Challenges

● All faculty and staff of WPES’ 21 CCLC participated in multiple PD sessions. There has been
very little turnover in the program and all teachers seem to enjoy working in the after school
program. A variety of partners are brought into the program each week to work with students
on various STEM activities. This helps with teacher burnout.

Table 2.3 Activities
●

Table 2.4 Activities
Activity/Description Type of

Activity(s)
Target

Population(s)
Frequency of
Activity

Partner Involved

Example: Vex IQ
Robotics

STEM,
Reading/Literacy,
Arts

All Students,
parents, ESL

4 Weeks/ 5 days-
2 hours

Huntsville Space
Station

Math and Reading
Intensive Instruction

Math and Reading Grades K-5 5 days per week,
45 minutes per
day

Staff

STEM Activities STEM Grades K-5 1 day per week/45
minutes each
session

iSupply/
Community
Partners/ Staff

Recreational Activities Enrichment Grades K-5 5 days per week,
45 minutes per
day

Staff
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Service Learning Enrichment Grades K-5 1 day per week/45
minutes each
session

Staff

3.0 Demographic Information

Table 3.1 Grant Data
From Grant Application Data
Grades served K-5
Number of students proposed 60
Number of families proposed to serve 42
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Table 3.2 Participant Attendance
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Table 3.3 Grade Levels by Hour Band

Table 3.4 Race & Ethnicity

Table 3.5 Participant Gender

The APR Report also asked for data about how many ESL and Special Needs students are served.
If the sites are collecting this data (which we can encourage them to do by filling in that section of
the Student profile, this can also be included in the demographic data of the Final Report.
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Table 3.6 Population Specifics

Table 3.7 Student Grade Report (Aggregate)
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Table 3.8 Student Grade Report (Reading Comparison)

Table 3.9 Student Grade Report (Mathematics Comparison)
STUDENT GRADE REPORT (Comparison)

Subject: Mathematics
Grading Period: First Semester Grade vs. Second Semester Grade

 
School Total Student No Change (Highest

Grade)
Improved
Grade

No Change Declined Grade

 Count Percent Count Percent Count Percent Count Percent Count Percent

Walnut Park
Elementary
School

61 100% 0 0% 28 46% 3 6% 18 30%

4.0 GPRA Results

This is the main portion of the report. This section synthesizes what was learned during the evaluation and
presents it in an easy-to-understand and logical fashion. You will need to include basic data about the
program, including demographic information, program implementation (activities and hours), and
staffing. Most importantly, this section will address the findings related to each of the outlined evaluation
questions from the evaluation plan. Each question should be listed, and collected data related to each
respective question should be presented. Data should be presented visually in easy-to-read charts, tables,
graphs, and maps to demonstrate the evidence supporting conclusions and recommendations. Units to
include in this section of the report include:

21

STUDENT GRADE REPORT (Comparison)

Subject: English/Reading
Grading Period: First Semester Grade vs. Second Semester Grade

 
School Total Student No Change (Highest

Grade)
Improved
Grade

No Change Declined Grade

 Count Percent Count Percent Count Percent Count Percent Count Percent

Walnut Park
Elementary
School

61 100% 0 0% 39 64% 6 10% 16 26%



Percentage of Participants Improving on Reading/Language Arts State Assessments

Table 4.1 GPRA Measure (State Assessment – Reading/Language Arts):

Percentage of Participants Improving on Mathematics State Assessments

Table 4.2 GPRA Measure (State Assessment - Mathematics)

Percentage of students in grades 7-8 and 10-12 attending 21st CCLC programming during the
school year and summer with a prior-year unweighted GPA of less than 3.0 who demonstrated an
improved GPA
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Table 4.3 GPRA Measure (Grade Point Average)
Less than
15 hours

15 – 44
hours

45 – 89
hours

90 – 179
hours

180 – 269
hours

270 hours
or more

You reported the
following students in
grades 7-8 and 10-12.

0 0 0 0 0 0

For how many of these
students do you have
outcome data to report and
who had a prior-year
unweighted GPA of less
than 3.0?

0 0 0 0 0 0

Of these students, how
many demonstrated an
improved GPA?

0 0 0 0 0 0

Percentage of students in grades 1-12 participating in 21st CCLC during the school year who had a
school day attendance rate at/or below 90% in the prior school year and demonstrated an improved
attendance rate in the current school year.

Table 4.4 GPRA Measure (Attendance)
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Percentage of students in grades 1-12 attending 21st CCLC programming during the school year
and summer who experienced a decrease in in-school suspensions compared to the previous school
year.

Table 4.5 GPRA Measure (In-School Suspension)

Percentage of students in grades 1–5 participating in 21st CCLC programming in the school year
and summer who demonstrated an improvement in teacher-reported engagement in learning.
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Table 4.6 GPRA Measure (Engagement in Learning)

5.0 Parental Involvement

Table 5.1 Parental Involvement Activities
Activity Category Participants

Attended
Total Hours Offered

Parent Orientation 34 1.5
Family Tech Night 33 1.5
Arts, Literacy, and Showcase Night 38 1.5
Family Night 6 1.5

6.0 Findings and Recommendations for the After-School Program

In this section of the report, you will present the data collected. Therefore, if surveys were administered,
the sample size (the number of participants to which the survey was administered), the response rate (how
many from the sample size completed the survey), and the results from the survey. The sample size should
be included when describing all data collected. For example, discussing ACAP scores, you will use data
for all 21st CCLC students with one hour or more of attendance. This section should also incorporate
related findings from the APT observations.
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When addressing each of the evaluation questions, be sure to include:

o The evaluation questions - State the question.
o Activities - Describe briefly the program’s activities to address this question and include the

APT-O data collected during the observation when applicable (refer to logic model if necessary).
o Assessments, Data Collection and Analysis include a detailed description of the measures, the

data, and analysis, the methodology used, sampling/response rates, reliability and validity of the
instruments used (if applicable), etc. You should address low response rates or deviations from
the submitted evaluation plan. If multiple measures (triangulation of data) were used in assessing
the objective, that should be discussed here. If advanced statistical tests were used, address if you
had sufficient power to do the analysis and include the statistic, degrees of freedom, alpha level,
etc. Include any data corrections made, effect sizes, means, standard deviations, and margins of
error when appropriate. Your evidence should include more than perceptual data. Pre- and
post-testing and comparative groups (quasi-experimental design) should be included if possible.
If any groups were not represented in the measure, explain why and how this impacts your
analysis.

o Timeline for how and when data were collected and analyzed.
o Status Did they reach the desired outcomes? Why or why not?
o Recommendations - Make specific recommendations for the improvement of operations based

on the data. Recommendations should also include insights gained through the APT observations.

***For this section, you may choose to present your findings in one of two ways. You can either use the
chart below or the bulleted format above) You do not need to do both but you must choose one. Any
other format of presentation will not be accepted.***
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Table 6.1

27

Evaluation Question Goals and
Objectives

Activities Assessment, Data
Collection, &
Analysis

Timeline Status Recommendations

Example: What impact
do STEM activities
have on student
achievement and
attitudes toward
learning?

Goal 2: to provide
activities related to
STEM
Objective 1: 50% of
the students will
improve on local
and state standards
by 10 scaled score
points within the
school year in both
math and science.

Field trip to
Huntsville
space
station,
ZERO
robotics,
Lego
building

PowerSchool

ACAP

Personal interviews
with students,
parents, and
teachers

**This can be more
detailed if
needed**

Goal Met The STEM needs of
those students below
the 3rd grade should be
addressed using an
approved appropriate
curriculum with an
aligned assessment.

Continuing focus on
this goal as it appears to
be a strength of the
program.

What impact does
providing
individualized
instruction have on
reading and math
proficiency?

Goal 1: To provide
academic enrichment
and remediation to
improve academic
progress in
reading/math.

Objective 1.1 ~ By
May 2023, 30% of
students [33], will
demonstrate growth in
reading, as evidenced
on state assessments in
reading [K-2 DIBELS,
3-5 ACAP].

Objective 1.2 ~ By
May 2023, 30% of
students [33] will

ELA
Reading
Math
Enrichment

Student Grades
Reading and Math
Objectives
DIBELS
ACAP

End of
School Year

Progress
Made

The academic needs of
the students in the areas of
Reading and Mathematics
should continue to be
addressed through an
approved appropriate
curriculum with an
aligned assessment.

Continue focusing on this
goal, as student
improvements have
already been evidenced.
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maintain or improve
academic progress in
math, as evidenced on
state assessments [3-5
ACAP]

What impact does
providing innovative
lessons have on
improving attendance
during the regular
school day?

GOAL 2: Provide
innovative lessons to
increase attendance for
the regular school day.

MO 2.1 ~ To increase
attendance by 4% by
implementing
innovative lessons to
increase student
confidence, as well as
an evidence-based
wellness program to
increase health in
students by May 2023.

MO 2.2 ~ Increase
attendance by 2% to
reach or maintain the
95% rate among
participants by May
2023.

STEM/
Service
Learning/
Physical
Fitness

PowerSchool
individual attendance
records

School average daily
attendance records

End of
School Year

Goal Met Continue focusing on
this goal as it has
proven to
to be a strength of the
program.

What impact does
increasing family
involvement have on
students’ education?

Goal 3: Increase
Parent and Family
Engagement.

MO 3.1 ~ 50% of
families [50] will
participate in a

Family Night
scheduled on
a regular
basis, such as:
“Go Blue for
After
School”,
Parent

EZ Reports
Activities

Monthly Schedules

Sign In Sheets

Agenda

End of
School Year

Goal Met Continue to look for
innovative ways to
keep families involved,
while helping them
grow in
areas of weakness.
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minimum of 3 Family
Engagement activities
by June 2023, as
evidenced in
EZReports
attendance/activities
report

Orientation,
Family Tech
Night, and
Family
Literacy and
Art/STEM
Showcase

Minutes

What impact do
social/emotional
activities have on
improving the social
and emotional health
of students and student
behavior during the
regular school day?

Goal 4: Improve
Student Behavior
During the Regular
School Day.

MO 4.1:Decrease in
and out of school
suspension by 20%
[20] among
participants with
regular attendance by
May 2023, as
evidenced in discipline
reports.

Character/
Career
Development

Homework
Help

Healthy
Lifestyle
Activities

PowerSchool individual
discipline reports

School Incident Reports

End of
School Year

Goal Met Continue activities as they
have a positive impact on
student attendance and
behavior.

Offer individualized support
to students exhibiting
behavioral decline.

Triangulate teacher surveys
with school data to better
understand attendance and
referral patterns

What impact does
STEM activities have
on student achievement
and attitudes toward
learning?

Goal 5: STEM:
Implement high
quality STEM
activities that build
upon STEM activities
in the regular school
day

MO 5.1: By May
2023, 90% [90] of
students will
participate in STEM
activities a minimum
of three times per

Weekly STEM
Lessons.

Daily computer
based STEM
lessons.

EZ Reports Activities

Daily Schedules and
Monthly Calendars

End of
School Year

Goal Met Continue focusing on this
goal as it has proven to be
a strength of the program.
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week among
participants as
evidenced in
EZReport
lessons/activities and
ACAP scores.

What impact does
establishing and
maintaining
community
partnerships have on
students and program
sustainability?

Goal 6: Provide
service learning
MO 6.1: During the
regular school year,
80% of students [80]
will participate in
service-learning
projects by May 2023,
as evidenced in
EZReports.

Quarterly
Service
Learning
Lessons

EZ Reports Activities

Daily Schedules and
Monthly Calendars

End of
School Year

Goal Met Continue focusing on this
goal as it has proven to be
a
strength of the program.



7.0 Other Findings

o The faculty and students of Walnut Park Elementary’s 21CCLC were actively engaged in
Reading, Mathematics, STEM, and Physical Education activities every time I visited their
site.

o Every area of their grant application was covered, from student/teacher ratio, goals
addressed, and active engagement with families.

No Summer Program (8.0-11.0)

12.0 Plan for Utilizing and Sharing Final Report Results
(Collaborative)

Information and feedback throughout the lifecycle of the grant will be utilized by the previously

mentioned methods of communication. The information and feedback will be thoroughly

documented in order to help determine who will be notified, what changes should take place, and

how the changes should be implemented. The Point of Contact for the grant will be the Program

Director. That individual will be the person who will be in direct contact with the External

Evaluator. If the External Evaluator and Program Director determine additional stakeholders

should be involved, then that information will be documented, as well. Additionally, the results

will be shared between the Program Director and Evaluator with additional stakeholders

involved on a need-to-know basis. The best method to share results is in person via a written

report. Feedback will be communicated to specific stakeholders that are involved in that area.

Upon request, involved stakeholders will receive a report, as well. We will try to avoid sending

generalized feedback to all stakeholders. The goal is to be as specific as possible with regards to

information and feedback, so that only the stakeholders affected are involved.

The new EZReport monthly timeline will be accessed by the External Evaluator in order to

utilize as she measures progress each month, rather than waiting until the end of the semester.

The Site Coordinator and Grant Director will work with the staff in order to make any necessary
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changes to the program. The final report will be completed according to state guidelines and then

the district will meet with the team and External Evaluator in order to review the results and

recommendations.

13.0 Appendices
REQUIRED, in this order: [If any of these four Appendices documents are missing, the Final
Report is considered incomplete.]

A. The Dated Signature Page—must be signed by the External Evaluator and the Program
Director.

B. A copy of all site visit observation instruments, with scores, comments, External Evaluator and
Site Director signatures.

C. A sample lesson plan, ideally from a session you observed during the Site Visit.
D. A copy of the External Evaluator’s Resume or Curriculum Vitae.

Optional (but appreciated) Appendices:

A. Any Surveys or questionnaires (excluding Teacher, Student, Parent, Staff, or Partner Surveys
in EZ Reports) that were used to gather data for your Final Report and the Data tables resulting
from these Surveys, if not included in the body of the report.

B. Photos from the Site or Site Visit—example: art projects, STEM activity, parent-teacher
reception, student service learning project, student performance photo
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External Evaluator’s Signature Date
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