Regular Meeting
10/01/2024 05:00 PM
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A. Opening Exercises
1. Call to Order, Opening Prayer, Pledge of Allegiance to the Flag, Roll Call
B. Recognition of Visitors/Guests
1. Varsity and JV Scholars Bowl Team and Sponsors
C. Approval of Agenda
D. Reports
E. Board Action

1. Approval of Minutes

a. Budget Hearing #1 - September 5, 2024
b. Regular Board Meeting & Budget Hearing #2 - September 10, 2024
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Reinstatement of sick leave days (On-the-Job-Injury)
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Out-of-State Field Trip —

a. Gadsden City Competition Cheerleaders - Lafayette, LA
b. Scholars’ Bowl - Alpharetta, GA

Surplus Property

Personnel Actions

Monthly Financial Report and Bank Reconciliation
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Election of one voting board delegate (and an alternate) to attend the AASB Annual Convention
F. Information Items
1. Old Business
. New Business
. AASB 2024 Annual Convention December 5-7, 2024— Renaissance Montgomery Hotel, Montgomery, AL
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4. AASB 2024 Fall Conference October 6-7, 2024-Renaissance Montgomery Hotel, Montgomery, AL
5. Next Regular Board Meeting - Thursday, November 7, 2024, at Gadsden Middle School

6

. Work Sessions Date Options:
a. Tuesday, October 29, 2024
b. Tuesday, November 12, 2024
c. Tuesday, November 19, 2024

G. Adjournment

H. Whole Board Training immediately following Adjournment



