
AGENDA
A. Call to Order, Opening Prayer, Pledge of Allegiance to the Flag

B. Recognition of Visitors/Guests

C. Approval of Agenda

D. Reports

E. Board Action
1. Approval of Minutes

2. Surplus Property Report for Donehoo Elementary, Floyd Elementary, and Litchfield 
Middle School

3. Out-of-State/Overnight Field Trip Requests
a. GCHS Cheerleading Competition Team to Lebanon, TN on November 21-22, 2025.
b. GCHS Cheerleading Competition Team to Walt Disney World in Orlando, FL on 

January 28 - February 1, 2026.

4. Approval of Bid for GCHS Soccer Field Sodding

5. Personnel Actions
a. Part A
b. Part B

6. Final Review of the FY 2026 School System Budget and Recommendation for 
Approval

7. Non-Certified Substitute Pay Rate Increase

8. Maintenance Certification Supplement

9. Monthly Financial Report and Bank Reconciliation

F. Information Items
1. Old Business

2. New Business

3. Next Regular Board Meeting is on Tuesday, October 7, 2025, at R.A. Mitchell 
Elementary School at 5:00 PM

G. Adjournment

September Board Meeting & Budget Hearing #2
09/09/2025 - 05:00 PM
Donehoo Elementary School

1109 East Broad Street
Gadsden, AL 35903


