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Budget Hearing #1

09/03/2026 - 05:00 PM
. Gadsden City Board of Education
GadsdenCity Schools Central Office

MEETING MINUTES

Attendance

Voting Members

Hon. Allen Millican, Board Chairman - District 7

Mr. Mark Dayton, Board Vice Chair-District 5 - Absent
Mr. Mike Haney, Board Member - District 4

Rev. Z. Andre' Huff, Board Member - District 3

Ms. Adrienne Reed, Board Member - District 1

Mrs. Rita Smith, Board Member - District 2

Mrs. Nancy Stewart, Board Member - District 6 - Absent

Non-Voting Members

Mr. Keith Blackwell, Superintendent

Mr. Ed Howard, Board Attorney

Mrs. Cory Skelton, Chief School Financial Officer

Mrs. Kelly Swafford, Superintendent Administrative Assistant

A. Call to Order, Opening Prayer, Pledge of Allegiance to the Flag

Chairman Millican called the hearing to order at 5:00 p.m. Board Member Rita Smith led with
prayer. Roll was called and Chairman Millican declared that a quorum was present.

B. Approval of Agenda
This item was listed on the published agenda, but no action was taken on this item.

C. Budget Hearing

1. Review the Fiscal Year 2027 School System Budget

Mrs. Cory Skelton, Chief Financial School Officer, presented the board with the annual first
budget hearing for the fiscal year 2027. The second budget hearing is on Tuesday,
September 8, 2026, at 5:00 p.m.

D. The next regular board meeting and budget hearing #2 will be Tuesday, September 08, 2026
at 5:00 p.m. at Litchfield Middle School
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E. Adjournment

Board Member Rev. Andre Huff inquired about class sizes. With no further business, the
meeting was adjourned on motion at 5:19 p.m.

Superintendent/Secretary Date



